
2021 Bond Update

Presented By:
ESC Region 13 and Sledge Engineering

Board Meeting
February 21, 2024

Prepared 02/14/24



Overall Bond Project Status– Current as of 02/14/24

* Punch List *

82%
58%

Server Upgrades

* Punch List *

* 2/2/24 Power “On” at 1916 Building – Confirming completion date

*



Summary Status of Construction Projects:
1.  DCES

a) Addressing punch list items
b) Finalizing closeout documentation
c) Retainage = $1.7 million

2.  JMS
1. Addressing punch list items
2. Preparing closeout documentation
3. Retainage = $1.3 million

3.  1916
1. Completion Date = To Be Determined
2. As of Power 02/2/24, Power Delay Continues
3. 76% Billed; Balance to Pay = $1.6 million

1916 Building
Front 02/13/24

1916 Building
Board Room 02/13/24



Summary Status of Construction Projects (continued):
4.  JHS Additions and Renovations

a) Kitchen – Equipment install started
b) Classroom Addition – One siding drywall in progress
c) Band Hall – Framing and ductwork in progress
d) Tracking completion = June 2024
e) Percent “Complete” =  58% as of 1/31/24
f) Balance to Pay = $12 million

HS Band Hall 02/13/24

HS Classroom 02/13/24 HS Kitchen 02/13/24



Project Accounting – Summary (02/14/24)

*

* Previous Report = $91.7 million



Project Accounting – Cost Per Project (02/14/24)
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